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Phase 1:
Project kick-off
and develop-
ment of the
citizen partici-
pation strategy
(Jan 2008)
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Phase 2:

Data Collection
and Analysis
(Jan-May 2008)

Phase 3:
Needs and
Opportunities
Analysis
(March-April
2008)

Phase 4:
Establishment
of Long-Range
Goals and
Objectives
(March-April
2008)

Phase 5:
Conduct Special
Analyses (Febru-|
ary - May 2008)
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Phase 6:
Draft Compre-
hensive Plan
(May 2008)

Phase 7:
Develop Imple-
mentation Strat-
egy (May-July
2008)

Phase 8:
Develop a Capi-
tal Improvements
Plan (May-Au-
gust 2008)

Phase 9:
Develop Final
Comprehen-
sive Plan (Au-
gust 2008)




